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ARTICLE 1 
 

These by-laws relate to the general conduct and affairs of the TRURO  
FIGURE SKATING CLUB hereinafter called the Club. This includes, 
but is not limited to, the organization and functions of the Club, and the 
means by which Members of the Club may elect the Club Board of 
Directors and control the property and activities of the Club 

 
ARTICLE 2 

 
SKATE CANADA 
 

a) The Club shall be a member of Skate Canada. 
b) The Club shall pay such fees and such other charges as shall be required of clubs 

by Skate Canada. [See info.skatecanada.ca 
c) The club is located in the NOVA SCOTIA Section of Skate Canada.   

 
ARTICLE 3 

 
PURPOSE 
 

a) The purpose of the Club shall be to encourage the instruction, practice, 
enjoyment, and advancement of its members in all aspects of skating in 
accordance with the Rules and Policies and Procedures of Skate Canada and Skate 
Nova Scotia.  

b) The Club, with regards to any aspect of its operation is to be managed and 
operated by eligible persons who are duly registered as Associate Members of 
Skate Canada.  

c) The Club shall protect the eligibility status of its members. The Club shall not 
take or omit any action that would knowingly jeopardize the eligible status of its 
members. 

d) The Club shall only operate Skate Canada Programs taught by Skate Canada 
Coaches who are in Good Standing.  
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ARTICLE 4 
 
BYLAWS 

   
a) Th Rules and Regulations of Skate Canada and those of the Section, in which the 

Club operates, shall take precedence over any Club By-Laws.  
b) Any By-Law contrary to the Rules of Skate Canada and those of the Section shall 

be invalid. It is acknowledged that any provincial statute governing a club has 
precedence over any inconsistent Skate Canada by-law relating to that club. 

 
BYLAWS OF THE 

TRURO FIGURE SKATING CLUB 
 

MEMBERSHIP 
 

By-law 1 
Membership in the Club shall be open to all,  
 

By-law 2 
All members shall uphold, observe, and conform to the Rules of Skate Canada, and 
by-laws of the Club and such regulation as set forth by the Board of Directors  
 

By-law 3 
Members of the Club shall be registered with Skate Canada and pay such 
registration fees to the Association as set by the Skate Canada Board of Directors. 
[See Skate Canada Policies and Procedures 
https://info.skatecanada.ca/index.php/en-ca/policies.html].  
 
 

By-law 4 
Fees, skating rules, and skating hours shall be as the Board of Directors decides. 
Club membership shall commence on the first day of the skating year as defined 
by Skate Canada, September 1, or on the date that fees are paid (whichever is the 
latter) and terminate on the last day of the Skate Canada year, August 31. 
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By-law 5 
The Board of Directors may, by written notice, terminate a membership of a 
member for acting contrary to the Rules and Regulations of Skate Canada or the 
club in accordance with the Skate Canada Complaint, Suspension and Expulsion 
Policy and Procedure.  The termination must contain a provision for suspending or 
expelling of any member of the Club from such membership on terms and 
conditions deemed appropriate by the Club Board of Directors.   This policy must 
include an appropriate hearing and appeal process, which includes principles of 
due process, an appropriate reinstatement application process and an appropriate 
graduated series of disciplinary measures.  
 

By-law 7 
The classes of membership, eligibility, and privilege shall be as follows:  
 

● Individual membership: Non-skating members who have paid the fees as set by 
the Club and are Associate Members of Skate Canada. Individual members of 
legal age of eighteen (18) shall be entitled to one vote at each Annual General 
Meeting and Special Meeting of the Club. 
 

● Active Membership: All eligible skaters who participate in a Club Skating 
Program and who have paid the fees set by the Club and are Associate Members 
of Skate Canada. All Active Members of the legal age of eighteen (18) have one 
vote each at each Annual General Meeting and Special Meeting of the Club. 
 (Underage Active Members have no vote but may be represented by Special 
Members).  
 

● Special Membership: Parent or guardian of legally underage Active Members 
who have paid the fees as set by the Club and are Associate Members of Skate 
Canada.  
 

● Partial Membership: All eligible skaters who are Associate Members or 
Restricted Members of Skate Canada through another HOME club and have paid 
a reduced fee as set by the Club. 
 

● Honorary Membership: The Annual Meeting of members may elect any person 
an Honorary Member of the Club. An Honorary Member shall be exempt from 
club dues (but not Skate Canada dues) and shall not have interests in the assets of 
the Club and shall not vote at meetings of the Club unless otherwise qualified. 
They may be granted a voice at meetings of the Club.  
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LIABILITY 

 
By-law 8 

The Club shall not be responsible for any damages, injury, or loss of property to any 
members, guest, or visitor to the Club regardless of the reason or nature of such 
damage, loss, or injury and further, every member, guest, or visitor shall use the 
Club facilities at his or her own risk. The Club facilities shall include any building or 
buildings in which the Club is hosting an event, practice, or meeting. The Club shall 
participate in the Skate Canada Club Liability and Member Accident Insurance 
programs.  
 

CLUB GOVERNANCE 
 

By-law 9 
The members of the Board of Directors, members of the Club, and the Club Delegate 
to Skate Canada must be members in good standing of the Club, be registered as an 
Associate Members of Skate Canada, be of legal age, and be eligible persons (with 
the exception of the Coaching Representative who is registered with Skate Canada as 
a coach in good standing).  
 

By-law 10 
The general management of the club shall be vested in a Board of Directors 
consisting of: Past President, President, Vice-president, Secretary, Treasurer, 
Fundraising Chair, Competition Chair, Test Chair, Directors at large, and a Coaching 
Representative. All of the above with the exception of the Past President, and 
Coaching Representatives shall be elected for a two year term.  The terms for 
President, Treasurer and Directors in odd years, Vice-President, Secretary and 3 
Directors in even years.   Elections will be held at the Annual General Meeting. The 
coaching representative will be elected by the club coaches who will choose one of 
their peers to represent them on the board.  

 
By-law 11 

The Board of Directors shall hold office until the close of the meeting at which their 
successors have been duly elected. Any member of the Board of Directors may be 
removed by members by a 2/3 majority vote at a Special General Meeting duly 
called for this purpose. 
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By-law 12 
Casual vacancy occurring between any Annual General meeting of the Club until the 
next Annual General meeting in the Board of Directors may be filled by members 
appointed through a majority vote of the Board of Directors or in case of the 
Coaching Representative, by the coaching staff.  
 

By-law 13 
A quorum of the Board of Directors shall consist of 50 % + 1 of the Voting members 
of the Board of Directors.   (President only votes to break a tie.) 
 

By-law 14 
If member of the Board is absent for more than three (3) consecutive scheduled 
Executive meetings, without good cause and/or without prior notification to the 
President or Secretary, then the office may be declared vacant by a majority vote of 
the Board of Directors. 
 

By-law 15 
The duties of the President are as follows:  

● The President shall supervise all general management of the affairs of the 
Club.  

● The President shall act as Chair of all Board and general meetings and 
shall only vote in the case of a tie.  

● The President shall be an ex-officio member of all standing committees.  
● The President shall appoint standing committee Chairs who shall look 

after duties assigned to them. All Committee Chairs must submit the 
names of their committee members to the President for approval.  

● The President along with either the Vice-President or the Treasurer shall 
sign all cheques and legal documents.  

 
By-law 16 

  The duties of the Vice-President are as follows:  
● The Vice-President shall fulfill the duties of the President in the absence 

of the President.  
● The Vice-President shall perform any duties assigned by either the 

President or the Board of Directors.  
● The Vice-President along with either the President or the Treasurer shall 

sign all cheques and legal documents.  
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By-law 17 
The duties of the Secretary are as follows:  

● The Secretary shall issue notice for meetings of the Board of Directors and 
of the Club at the times and in the manner specified by these By-laws.  

● The Secretary shall have a record of the minutes of the Board of Directors. 
● The Secretary shall record accurately the proceedings of the meetings of 

the Truro Figure Skating Club Board of Directors and of the Club. 
● The Secretary shall sign documents and instruments that require the 

Secretary’s signature. 
● The Secretary shall process and deal with all the correspondence subject to 

approval of the President or delegate of that office. 
● The Secretary shall be responsible for submitting to Skate Canada and the 

Section such reports as required by Skate Canada rules and regulations. 
 

By-law 18 
The duties of the Treasurer are as follows: 

● The Treasurer shall be responsible for the safe control and custody of all 
funds of the Club.  

● The Treasurer or designate shall deposit the funds of the Club in a 
chartered bank designated by the Board of Directors.  (Current bank is 
BANK OF MONTREAL) 

● The Treasurer is responsible for maintaining complete and accurate books 
showing:  

- The financial transactions of the Club.  
- The assets and liabilities of the Club.  
- The receipts and disbursements of the Club.  

● The Treasurer shall report, when directed, the financial position of the 
Club.  

● The Treasurer shall prepare and submit to the members an annual budget 
and keeping such records as are required for audit/review.  

● The Treasurer along with either the President or the Vice-President shall 
sign all cheques and legal documents.  

 
By-law 19 

Board of Directors Positions – Coach Representative, Test Chair, Fundraising 
Chair, Competition Chair 
 

By-law 20 
  Test Chair duties-The Skate Canada Test Chair (officially transitioned to the 
title of Assessment Coordinator under the STAR 1–Gold structure) is a vital volunteer 
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position within a figure skating club. This individual acts as the primary logistical 
liaison between club coaches, skaters, the regional Section office, and official evaluators 
 

The core Skate Canada bylaws and rules that a Test Chair (Assessment Coordinator) must 
follow: 

• You must freeze the registration list exactly 2 weeks (14 days) before the assessment 
day. 

•  After this deadline, a skater cannot withdraw unless they have a medical note. If they 
drop out without one, it is automatically marked as a "Retry" (Fail), and their fee is not 
refunded. 

• You are legally responsible for collecting the mandatory national Skate Canada fee 
(currently $15 per assessment) before the skater steps on the ice. 

• Club Fees: You can add local club fees to cover ice time and evaluator travel, but the 
national fee must be kept completely separate and forwarded to Skate Canada within 30 
days. 

• The Rule: An official cannot evaluate a skater if there is a conflict of interest. 
• The Restrictions: An evaluator cannot test a skater who is their immediate family 

member, someone they have privately coached in the last 12 months, or someone with 
whom they share a close personal relationship. 

• Data Deadlines: All official assessment results ("Pass" or "Retry") must be uploaded to 
the Skate Canada national database within 30 days of the event. 

• Club Archives: The club must keep physical or secure digital copies of the signed judge 
sheets for a minimum period (usually 1 to 3 years, depending on your specific Section 
guidelines) in case of a registration dispute or audit. 

•  
By-law-21  

Fundraising Chair-	leads the planning, organization, and execution of revenue- generating 
activities to help an organization meet its financial goals 

 
• Work with the board and staff to establish fundraising targets that align with the 

organization's budget. 
• Lead the Fundraising Committee by setting meeting agendas, managing volunteer tasks, 

and keeping members motivated. 
• Coordinate specific fundraising events, donor outreach programs. 
• Present regular progress and fundraising reports to the board of directors or association 

meetings for approval 
• Build relationships with major donors, community partners, and local sponsors.  

 
By-law 22 
Competition Chair-organizes, manages, and oversees local or club-hosted skating competitions 
and helps members navigate regional qualifying events.   

• They will act as the liaison between Skate NS, the club board, coaches, competing 
skaters, and visiting clubs.  

• Apply on behalf of the club to Skate NS to host a competition 
• Organize hospitality for judges, officials, volunteers and participants on day of 

competition 
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• Secure Ice time for the event 
• Organize volunteer schedule- Ice captains, hospitality areas, registration, dressing rooms 
• Dressing Room schedules 

 
By law -22 
Coach Representative acts as the vital communication bridge between the coaching staff and 
the governing executive board.  

• Serve as the primary voice and communication channel for coaches at monthly board 
meetings, presenting coach feedback, ideas, and concerns.   

• Report board decisions, policies, and upcoming club events back to the coaching staff to 
ensure alignment 

• Collaborate with the board, president, and program directors on ice scheduling, program 
planning, and event organization (such as test days and ice shows).  

•  Help ensure that all club coaches maintain valid professional certifications (such as 
NCCP statuses), adhere to codes of conduct, and remain registered in good standing with 
governing bodies like Skate Canada.   

• Provide professional perspective and feedback to the board regarding coaching capacity, 
evaluations, and contract arrangements; they will distribute and collect signed coaching 
contracts and submit to the board. 

 
By-law 22 

Rules of order for all meetings, General and Board shall be as outlined in Roberts Rules of 
Order in all cases in which they are applicable and consistent with the by-laws or special 
rules of the Association.   

 
 
SKATE CANADA SKATE NOVA SCOTIA CLUB DELEGATE 

 
By-law 23 

The Club Delegate to Skate Canada and Skate Nova Scotia or alternate shall be 
appointed annually by the Board of Directors. The Delegate need not be a 
member of the Board of Directors. Skate Canada National Office and Skate Nova 
Scotia shall be advised of the appointed delegate’s name.   

 

ANNUAL GENERAL MEETING 
 

By-law 24 
An Annual General Meeting shall be held within 60 days of the close of the club’s 
fiscal year August 31. Other general meetings may be held from time to time 
upon the request of the Board of Directors or upon written request of ten (10) 
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percent of Club Members. A quorum for an Annual General Meeting or Special 
Meeting shall be ten (10) percent of the eligible-voting members.   
 

By-law 25 
Written notice (electronic or otherwise) of all Annual General Meeting and 
Special Meetings shall be provided no less than fourteen (14) days in advance to 
each eligible voting member. The notice shall include the time and place of the 
meetings, the agenda, full details of any proposed amendments to these By-laws, 
a complete list of the candidates nominated for elections and a list of 
motions/actions taken by the board in the past season. 
 

By-law 26 
Voting on Club elections shall be by secret ballot and a simple majority shall elect 
a candidate. Voting on other matters may be by a show of hands. Rules of order 
for all meetings, General and Board of Directors shall be as outlined in Robert’s 
Rules of Order in all cases in which they are applicable and consistent with these 
Bylaws or special rules of the Association. 
 

By-law 27 
Voting for club elections or on any manner pertaining to skating shall be 
restricted to eligible club members who are registered as Associate Members of 
Skate Canada and are eighteen (18) years of age, to the club Coaching 
Representative(s), and to Special Members of the club voting on behalf of their 
underage skaters. Special Members shall be restricted to one vote per family 
regardless of how many registered skaters are in the family.  
 

 
By-law 28 

The order of business at an Annual General Meeting or Special Meetings of the 
Club shall be as follows:  

● Minutes of the preceding General/Special meeting 
● Confirmation of the motions/actions taken by the Board 
● President’s Report 
● Treasurer’s Report 
● Committee Reports  
● Election of new Board Members 
● Amendments to the Constitution and By-laws 
● Appointment of Auditors/Reviewers 
● New Business 
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AMENDMENTS 
 

By-law 29 
Any member of the Club, in good standing, may propose an amendment to the 
Constitution or By-laws of the Club. This proposal must be submitted in writing 
to the Board of Directors. The proposed amendment will be presented to the 
Annual General Meeting or Special Meetings. All amendments must be submitted 
at least twenty one (21) days before the respective meeting. And circulated to the 
membership no less than fourteen(14) days prior to the meeting date. No 
amendment to the Constitution or By-laws of the Club shall be accepted from the 
floor at any meeting.  
 

By-law 30 
By-laws may be enacted or amended by a majority vote of the Board of Directors 
whenever required. Such by-laws or amendments must be presented at the next 
Annual General or Special Meeting for ratification. If they fail to be ratified, they 
will cease to be effective and may not be re-enacted by the Board of Directors for 
one calendar year.  

 
 
By-law 31 

Any amendment, to be accepted or ratified, must pass by a vote of 2/3 of those 
eligible to vote and present at an Annual or General or Special Meeting of the 
Club.  
 

By-law 32 
All amendments become effective immediately following the Annual General or 
Special Meeting if they are passed unless the motion of amendment specified 
otherwise. All such amendments shall be submitted to the Skate Nova Scotia 
Office, Registry of Joint Stocka and National Office. Skate Canada reserves the 
right of refusal of any amendment. Such refusal shall only be made if the intent of 
such amendment is to violate, in principle or spirit, any Skate Canada rule and/or 
By-law.  

 

FUNDS 
 

By-law 33 
The Treasurer or designate shall deposit all funds in the BANK OF MONTREAL 
(Truro branch) as designated by the Board of Directors. Other institutions as may 
be designated by the Board of Directors if needed. 
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By-law 34 

All disbursements of club funds shall be by cheque, cash or credit card refund.   
 

By-law 35 
An Auditor/Reviewer designated by the Board of Directors shall make an 
audit/review of the financial transactions of the Club each year and the 
audited/reviewed statement shall be made available to the membership of the 
Club.  
 

By-law 36 
In the event that the Club ceases to exist, the net assets from liquidation shall go 
to the Nova Scotia Section of Skate Canada.  

 

 
COMMITTEES 

 
By-law 37 

Ice Show Committee- a dedicated, volunteer-led group within figure skating 
clubs and ice academies responsible for the end-to-end planning, production, and 
execution of an annual figure skating ice show or winter gala. 
 
Competition Committee- plans, organizes, and runs local, inter-club, or annual 
club events. 
 
Fundraising Committee - raises money to lower ice fees, buy equipment, and 
support skater development.   
 
 
 

 
By-law 38 

Nominating Committee:  
The Nominating Committee will be chaired by the Past President or designated 
Director.  If one of the committee members is nominated and accepts the 
nomination they will step aside from the committee.  A person not able to attend 
the Annual General Meeting can give written notice of acceptance of nomination 
to the Board. Nominations must be accepted in writing prior to the 21day 
deadline.  They shall present a list of such candidates standing for election to the 
Board of Directors no later than twenty one (21) days before an Annual Meeting 
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each year. Names of accepted nominees shall be circulated to the membership not 
less than 14 days prior to the Annual General meeting.   
 

By-law 39 
Finance Committee:  
This committee shall be responsible for preparing the Club’s annual budget and 
advising the Board of Directors as to proposed expenditures and investments. The 
Treasurer shall act as head of this committee in close cooperation with the 
President and/or Vice-President.  

 
 
 
 
 
 
 
 
 
 
Adopted by:  
 
 

Truro Figure Skating Club 
 

 
on ____ of ______________ , ______ 

     (day)                         (month)                        (year 
 
 
 
 
 Signed ________________________________________     __________________ 
            (President) 
 
 Signed ________________________________________     __________________ 
     (Club Board Member) 


