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VISION

To create a safe and fun environment for all, while growing through skating.

MISSION

Truro Figure Skating Club is here to provide quality, inclusive programming
for all of our skating community.

VALUES
¢ Inclusiveness e Team Focussed
e Open Communication e Quality
e Compassionate e Aligned with Skate Canada
e Respectful e FUN!

e Accountable

Goals and Objectives

e Have a program where everyone is learning in a fun, safe and
inclusive environment.

e Qur coaches will be supportive of the club’s procedures, and deliver
lessons with the following values: inclusive, compassion, patience in
a safe and fun environment.

e Every skater of Truro Figure Skating Club will have equal
opportunities.
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TACTICS

To align with our Vision, Mission, Values and Goals, Truro Figure Skating
Club will facilitate Skate Canada’s programs in the following manner:

Pre-CanSkate Program

Pre-CanSkate program, is a 30-minute non-parented class for children
ages 3-5 who have not had any significant time on skates. It is designed to
introduce children to the ice and help them become comfortable. This
program teaches children the basics of how to get up when they fall down,
how to move forward, basic backward movement and how to stop. Music,
toys and games are used to help children feel ready to take the next step
(Skate Canada).

1. All lessons are done in a group format, so children must be
somewhat independent and not require one-on-one supervision.

2. Once a participant has gained confidence and shown skill in
gliding on each foot, stopping, and getting up from a down position
they will be able to move up to the CanSkate program.

3. A Pre-CanSkate parent information session will be held at the
beginning of first or second session, at the same times as the
parent sessions for the CanSkate program. Please see parent
information details in the CanSkate section.

4. When skaters complete the Pre-Can program, they will be
awarded a “Pre-Can” ribbon of achievement.
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5. The Pre-CanSkate program will follow the program TFSC delivery
of the CanSkate program, which adheres to the policies and
procedures of Skate Canada.

CanSkate Program:

CanSkate is a learn to skate program which showcases a comprehensive
series of balance, control and agility skills, using a nationally-tested and
proven curriculum that supports skater success in developing stronger
basic skills on the ice. (Skate Canada)

1. CanSkate is divided into two seasons. Our first season will run from
October to December, the second season will run from January to
March. Registration will be for the entire season.

2. Two CanSkate sessions will be held at different times and days. Each
session will have a maximum of 60 participants, with a registration
waitlist of 10. For the 2025-2026 season, one will be offered at the
Don Henderson Memorial Sportsplex at 55 Carter Rd, Brookfield, NS
and one will be offered at the Colchester Legion Stadium, at 14 Lorne
Street, Truro NS.
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3. Participants will be greeted at the front entry by a TFSC volunteer.
Here they will take attendance and distribute skaters name tags.

4. A required parent information session will be held before the first
sessions of the CanSkate program. These sessions will be held once
2 throughout the CanSkate season. 2 sessions in person, one email
halfway through the session: These sessions will include:

SESSION 1: before first CanSkate session:

General program information (what is CanSkate?)
Equipment requirements and Skate Canada Helmet Policy
Introduction to the CanSkate team

Overview of the program and format

Overview of how skaters progress and are assessed

Club information

Who to contact to have questions answered

Looking for volunteers

Question period

SESSION 2: halfway through the CanSkate Season: Email to
participants

¢ Remind them of how many weeks are left

e Highlight any approaching club events or activities (i.e. Ice

show, fundraisers)

o What level their skater(s) are at

e Go over proper care of equipment

e Let members know about registration for next season

e Looking for volunteers

e Answer any questions
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SESSION 3: 1-2 weeks before end of CanSkate:
e Thank you to members for participating
¢ Remind them about other programs the club has to offer
e Looking for volunteers
e Feedback about the program (can be a club survey, or the
Skate Canada Feedback survey)
e Answer any questions

5. The only persons on the ice during CanSkate sessions will be
coaches, Program Assistants (PA’s) who have the mandatory
training, and Truro Figure Skating Club (TFSC) executive, all of these
persons will have mandatory Skate Canada Memberships, which
covers insurance. This rule must be strictly enforced for insurance
purposes.

6. Weekly Lessons for the program will be delivered in accordance with
the plans provided by Skate Canada:

e Lesson plans will change at least every 2 weeks, the
same lesson plan will not be used for more than 2 weeks
in a row.

e Music selection will be updated regularly, with fun activity
appropriate selections.

7. For every CanSkate group on the ice, there will be a skater to
Program Assistant ratio of 10:2.

8. Program Assistants (PA’s):
e these are volunteers who are on the ice to aid the coach(s) in
the facilitation of the weekly CanSkate lesson plans. Each
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program assistant will attend a training session, where they will
receive a thorough lesson on how to:

= Demonstrate skills using proper techniques

= Help lead warm-up, group activity and cool-down- be moved to
3 different groups (control, agility, balance groups)

= Help skaters on and off the ice

= Help set up ice, clean up ice

= Watch for safety (close doors, holes, skate laces, etc.)

= Lead your group from station to station

= Supervise your group

= Assist coach during lesson

= Maintain circuits

= re-draw, re-arrange teaching aids, etc

= Reinforce coach’s lesson and teaching points

= Assist any skater who needs help

= Record time for skaters doing speed drills

= Set up the Fast Track

= Encourage skaters, always using positive reinforcement.

= high fives, good job, terrific, you did it!! And more!

= Smile!

= Bring your enthusiasm to the ice- PA’s are the skaters that the
CanSkate participants look up to, remember this when on the
ice!

e Selection of PA’s, will occur at least one month before the first
CanSkate session. Selection will be based on skill, confidence,
reliability and commitment.

e The training session will be held during after school hours,
evenings, or a weekend. This will take place on a day before
the first CanSkate session.
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e PA'’s training session will be mandatory for all selected program
assistants for the TFSC CanSkate program.

¢ If the head coach for the TFSC is unable to facilitate the PA
training sessions, a certified CanSkate coach will be brought in.

9. CanSkate participants will be divided into groups according to skill.
Each participant will wear the color attached to their group. (*note-
skaters may change groups and colors throughout the year,
depending on progress).

10. Presentation of ribbons and badges:
e (CanSkate is divided into 6 levels. In order to achieve a level

badge, a skater must receive ribbons for 3 areas, balance,
control and agility.

Q_Q
¢ SKATECANADA
B CANSKATE AWARDS
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e Ribbons and badges must be distributed as the skater
achieves the skills.

e A skater’s progress will still be recognized and celebrated
with ribbons and stickers for achievements at various times
through the year at the CanSkate sessions.

e Progress Reports will be given out 2 times a year. 18- last
session before Holiday break and last session of the year.

e Only certified CanSkate coaches are able to assess the
CanSkate participants and complete progress report cards.

e Parents, guardians and skaters are welcome to reach out
anytime to see what skills their CanSkate participant has
received, by emailing tfscinfo@gmail.com

e Progress for our CanSkate participants will be assessed and
celebrated within a timely manner to sustain skater
encouragement and motivation.

11. All registration for the TFSC CanSkate programs will take place
through the program, Uplifter. Link to registration will be located on our
website, at trurofigureskatingclub.ca .

12. The Truro Figure Skating refund policy for the CanSkate program will
only be for two weeks after the program has begun. Refunds will not
be issued after the 2 weeks. (*note: extenuating medical, and personal
circumstance may be submitted to the board for a refund
consideration).
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Advanced CanSkate

In this program skaters will work towards completing levels 4,5 and 6 of
CanSkate. These levels are also the stepping stone and introduction to
STAR skate (figure skating), and continuing to learn advanced skating skills
for all ice sports.

Two Advanced CanSkate sessions will be held at different times and days.
Each session will have a maximum of 20 participants, with a registration
waitlist of 10. For the 2025-2026 season, one will be offered at the Don
Henderson Memorial Sportsplex at 55 Carter Rd, Brookfield, NS and one
will be offered at the Colchester Legion Stadium, at 14 Lorne Street, Truro
NS. Skaters will have the opportunity to register for one or both sessions.

The Advanced CanSkate program will follow protocol for the levels 1-3
CanSkate program.

STARSkate

STAR 1-5-Learn to Compete

The STAR 1-5 program is the introduction to figure skating program that
follows CanSkate. Skaters will explore the building blocks of our sport that
will support the development in any area of figure skating they choose to go
(Skate Canada).

Led by NCCP-certified Skate Canada coaches, the STAR 1-5 curriculum is
Canada’s premier figure skating program. It lays the groundwork for future
champions in singles, pairs, ice dance, and synchronized skating by
introducing participants to all the figure skating essentials.
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We welcome skaters of all ages, including adaptive skaters who have met
the required skill development level. All students must have completed
CanSkate Stage 6 or an equivalent to enroll (Skate Canada).

STAR 6-Gold

The STAR 6-GOLD program offers opportunities for skaters to develop
basic skating skills in three different areas: Freeskate, Dance, Skills,
Synchro (Skate Canada).

STAR 6-Gold is an assessment and event framework program designed for
skaters who have completed the STAR 1-5 curriculum. It pushes your skills
to the next level, building on what you’ve already learned while introducing
exciting advanced figure skating elements.

STAR COMPETITIONS

1. That STAR 1-5, and STAR 6-GOLD program at Truro Figure
Skating Club will follow and align with the procedures and
outcomes of Skate Canada. Coaches will closely follow the layout
of program delivery as written by Skate Canada.

2. Joining the STARSkate program:

e In order to move up to the STARskate program, skaters will
have completed a minimum of Level 3 of the CanSkate
program.

e They will be moved up into a group called “Advanced
CanSkate”, where they will continue to work towards
completing levels, 4, 5 and 6 of the CanSkate program, while
being introduced to the elements of the STARSkate program
(STAR 1).
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. STAR skaters will be assessed by certified Regional Star 1-5

coaches throughout their skating career. These assessments will
determine the Star level the skater is in.

. Skaters will be registered in groups of STAR 1-5, or STAR 5-Gold.

. Skaters will have 3 opportunities to register for STAR programs.

Programs will be offered for fall, winter and spring. Lessons will be
private or group and will be offered during scheduled skating
sessions.

. Lessons will be in an inclusive format with STAR 1-5 skaters

learning from all coaches on the ice. Skaters will be in groups,
based on their skill levels. Each group will spend an allotted
number of times with each coach on the ice during the lesson.

. There will be at least one, Skate Canada certified coach on the ice

to facilitate group lessons. Program assistants with a current
Skate Canada membership will also be allowed on the ice to help
facilitate lessons. PA selection will be a combined effort by both
coaches and Truro Figure Skating Club executive. (*note- program
assistant selection will follow similar guidelines to CanSkate PA'’s)

. All program registration will take place through the Uplifter

program.

*Some coaching fees are not included in program registration.
Other fees for coaches will 'be sent to each skater as a
separate lesson bill.

1
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9.Parent Information Sessions:

Coaches, parent and skater individual information session will be
held 3 times during the year. (extra sessions are an option if
required or requested). These sessions will include the following
information:

SESSION 1: Beginning of the Skating Season
e Skater conduct and expectations
e Concussion safety and other safety protocol and measures.
e Proper gear and attire (such as hair, clothing, skates)
e Timeliness of skaters
e The current season competition dates and information
e Program delivery
e Extra program costs (test fees, music fees, etc,)
e JumpStart and Kid Sport skater grants
e fundraising
e questions

SESSION 2: Halfway through the Skating Season-TFSC
Executive (email)

e a check in with skaters and parents

e reminder of upcoming competition dates and information
e fundraising

e questions

SESSION 3: End of Winter Skating season
e parent and skater check in

e interest in Spring and Summer skating sessions
e review of the skating year, comments and suggestions.
e Questions
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12.All skaters participating in the STAR skating sessions, must be
registered through UpLifter. Skaters will not be permitted on the
ice without proper registration.

13.Refund Policy- The Truro Figure Skating Club refund policy for
the STAR programming — refunds will only be given 2 weeks after
program start date. (*note: extenuating medical, and personal
circumstance may be submitted to the board for a refund
consideration).

14.All skaters will be invited to compete at competitions, and given
the appropriate information from the coaches and TFSC to participate
in competitions. If choosing to complete, skaters will receive equal
opportunities for competition preparation (*note- TFSC members do
not have to compete).

TRURO FIGURE SKATING CLUB COACHING GUIDE

1. Only Skate Canada certified coaches will be permitted on the ice, as
coaches. (*note- as stated above trained PA’s are allowed to be on
the ice to assist as well).

2. As of June 2023, All TESC coaches will be chosen through an
interview process, which will take place in front of an interview panel
chosen by the TFSC. This panel may include, but not limited to,
TFSC board members, TFSC parents, Skate NS members, Skate
Canada officials and or administrators, Skate Canada certified
coaches. Coaches will be asked a series of question pertaining (but
not limited to) the sport of figure skating, including CanSkate and
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STAR programming, along with questions on experience, and other
knowledge pertaining to the sport.

3. Once selected to be a coach with TFSC, all coaches will read and
sign a coaching contract that has been agreed upon by both coach
and TFSC executive. These contracts will include, expectations, fees,
etc., skater assessment obligations and be completed yearly.

4. Coaches will adhere to and follow the Skate Canada Code of Ethics.

https://skatecanada.sharepoint.com/Policies2/Forms/Allltems.aspx?id=%2F
Policies2%2FCode%200f%20Ethics%2Epdf&parent=%2FPolicies2&p=true

&ga=1

5. Coaches will be responsible for maintaining an in good
standing status, with Skate Canada, throughout the registration
year while actively coaching in Truro Figure Skating Club (a Skate
Canada club). Coaches who are not in good standing are not
permitted to coach. Coaches will present this in good standing
certification to the board yearly.

6. Skaters will not be assigned to coaches; all coaches and skaters will
have opportunities to work together. Coaches will share lessons with
all skaters on the ice.

7. Truro Figure Skating Club Coach (TFSC) expectations:

e all coaches will deliver lessons aligned with those found in
Skate Canada.

e All TFSC coaches will report to and adhere to the coaching
expectations as outlined by the club.

¢ No coach will make any decision or changes that pertains to
the club and its members without first discussing with the
TFSC board.
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e Coaches will travel to recreational facilities where the TFSC
books ice that best suits the needs of the club. The TFSC
will happily work with coaches to ensure that both club and
coach needs can be met, but the priority of the club needs
takes president.

e All coaches will respect one another and behave in a
professional manner both on and off the ice. Coaches will be
professional, work together, and present a positive, fun, safe
environment for the members.

e TFSC coaches will provide skaters with empathy,
compassion, encouragement, quality lesson programming,
inclusivity, a positive learning environment, all within a fun
atmosphere.

e Coaches will be available at both CanSkate and STAR skate
sessions, for parent and skater’s concerns, comments and
questions.

e Coaches will attend parent the first information sessions
held at the beginning of the program session for both,
CanSkate and STAR skate programming,

e TFSC will adhere to a universal billing format, as agreed
upon my both coaches and TFSC board members.

e A coach representative will be chosen to sit on the TFSC
board.

COMPETITIONS:

e TFSC coaches will be expected to prepare skaters for
competitions .This includes the design of solo
performances, from the choice of music, choreography,
working on the technical skills and dance for solo piece,
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costume, and days leading up to and day of competition
preparations. The TFSC board executive will assist in
competition preparations.

e They will give appropriate information and updates about
the competition leading up to the competition day.

e Coaches will accompany the skater (s) to the
competition. Here they will provide guidance, instruction,
and encouragement.

o After the class has been completed and scoring
distributed, the coach will explain thoroughly to the skater
the reasoning behind the scoring choices. Coaches will
offer skaters support and guidance post competition
classes, at the event.

e TFSC coaches will be upfront and clear about all
coaching fees associated with accompanying skaters to a
competition.

Skaters Code of Conduct:

Truro Figure Skating Club is committed to ensuring that all skaters have the
opportunity to participate in a safe and welcoming environment that is
encouraging and promotes their overall development.

1. Proper equipment is essential to becoming skilled in most sports, and
skating is no exception! Skaters cannot learn skills unless their skates fit
well and support their ankles. If at any time you have questions or concerns
regarding your equipment, please consult with any of the coaches.

2. Proper attire must be worn by all skaters on all sessions:

e For optimal performance and safety, skaters should wear a well-fitting
skating dress, sKkirt or stretch pants (slim fitting tights or leggings),
snug fitting sweater, without a hood.
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e Wide legged yoga pants, jeans, leggings, track/jogging pants are not
allowed.

e Gloves/mittens are recommended but need to be fitted, no oversized
mitts

e No bulky clothes like baggy sweaters, hoodies or layering are allowed
as it hinders movement

e No scarves please

e Hair should be pulled back into a bun, ponytails, or braids, out of the
skaters face.

e No ball caps

3. Skaters are not to stand in the doorways of the ice surface. Skaters will
refrain from stepping on the ice until the Zamboni is finished.

4.All club members are expected to exhibit good sportsmanship and be
courteous toward their fellow skaters, coaches, board members,
parents/guardians of skaters, Skate Canada officials and guests AT ALL
TIMES.

5.All skaters will respect the rights of other skaters and be constantly aware
of who is around you. If you seem to be surrounded by skaters of
significantly or lesser skills, be especially careful! Strive to avoid collisions!

6.Bullying (including cyberbullying), intimidation, threats and harassment
will NOT be tolerated.

7.The use of profanity and derogatory comments are prohibited.

8. Skaters will offer fellow skater’s words of encouragement, kindness and
respect.

9. Skaters will follow the Skate Canada Code of Ethics Policy.
https://skatecanada.sharepoint.com/Policies2/Forms/Allltems.aspx?id=%2F
Policies2%2FCode%200f%20Ethics%2Epdf&parent=%2FPolicies2&p=true

&ga=1
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Unsafe or discourteous behavior of any kind (on ice or off, anytime
representing TFSC will not be tolerated and could result in suspension or
removal from the club. Coaches have full authority, along with the Board of
Directors, in monitoring skater behaviors.

Parent Code of Conduct:

Truro Figure Skating Club is committed to ensuring that all skaters have the
opportunity to participate in a safe and welcoming environment that is
encouraging and promotes their overall development. Parents have an
enormous influence on skaters’ experiences in the sport.

In this code “parents” shall refer to “parents and guardians”. This code
applies to all parents who are members of Skate Canada or have children
who are members of Skate Canada. Parents shall abide by this code at all
times while participating in any Skate Canada club or school, competition,
or activity.

All parents are expected to conduct themselves in a responsible manner
consistent with the values of fair play, integrity, open communication and
mutual respect

Parents shall always model positive responsible behaviour and
communicate with their skater (s) that they expect them to do the same.
Parents will assume the major responsibility for their skaters on ice conduct
and attitude. Parents shall at all times treat all individuals and property with
dignity, courtesy and respect, including but not limited to skaters, coaches,
officials, board members, volunteers, other parents, and all other
individuals that are part of the club, skating school, Section or Skate
Canada.

Parents shall refrain from any behaviour or comments which are profane,
insulting, harassing, sexist, racist, abusive, disrespectful or otherwise
offensive without hostility or violence.
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« Parents shall emphasize the importance of values like
sportsmanship, respect, cooperation, competition and teamwork to
their son/daughter offering praise for competing fairly, participation
and skill development.

« Parents shall instill confidence in their skater(s) ability and skill
development, always avoiding comparisons with other skaters.

« Parents shall ensure their skater (s) wears proper skating clothing
and equipment.

« Parents shall never provide or advocate the use of performance
enhancing drugs or substances.

« Parents shall openly support and uphold this code of conduct policy
and take action and steps to ensure other parents follow and uphold
this code of conduct policy.

. Parents shall adhere to the policies, procedures, rules, standards,
and code of ethics of Skate Canada at all times.
https://skatecanada.sharepoint.com/Policies2/Forms/Allltems.aspx?id
=%2FPolicies2%2FCode%200f%20Ethics%2Epdf&parent=%2FPolici
es2&p=true&ga=1

« Family and friends of skaters are welcome and encouraged to watch
club sessions; however, the seating and lobby are the only areas to
view the skaters, not standing in the ice surface doorways.

Any complaint about the coaching staff of the club shall be made in writing
to the Truro Figure Skating Club Board of Directors.
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